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Process Mining to enable Hyper-Automation

1) What is Process Mining?
2) Process Mining, Hyper-Automation & Why?

3) Opportunities to Automate within businesses — An Insurance Case
Study

4) Roundtrip SFDC — PM — RPA — a case study

5) Conclusion
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What is Process Mining?

Process mining is a family of data-driven techniques to discover, map, and analyze business processes
using event data extracted from information systems, to gain insights into how they can be optimized
and automated.

Digital Footprint

® . Every process leaves digital footprints (transactions) in
'.. SAP, Salesforce and other systems

Event Collection

@ C— Transactional data is extracted from the tables in
— systems to create an event log

Process Analytics
& Y

® {§} Process mining algorithms are used to extract process maps,
performance analytics, and digital twins from this data

Business Insights
® 5B ?

Insights into friction points and compliance issues are gained and
used to inform your improvement interventions
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In reality, processes are complex and become opaque &=

at scale
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* real-life field service requests process mined with Apromore (not all arcs shown)
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* real-life field service requests process mined with Apromore (not all arcs shown)
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salesforce

Business processes are designed to be simple,
transparent, and repeatable

Industry Specific . .
Field Service Requests

Loan Origination

(Banking) f?

Claims Mgmt
(Insurance)

Lead-to-Quote

Field Service Requests

Work order
B By Bew X o=
. Patient Journey (@) successfully
Onboarding (HLS) - \
— Receive Assess order and Dispatch field Carry out
Appl.lcatlon for work order schedule service technician field service
Call Center Public Funding call-out
(Public Administration)
Incident Mgmt Emergencx Besﬂlency Work order
(Utilities) not completed

* field service requests model as defined by a customer during discovery
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How to Choose Process Mining Software

Connect

Connect to your IT
systems and
automatically
collects
transactional data
AND simple uploads

N

S
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Visualise

With a touch of a
button, your actual
processes are
reconstructed and
visualised
transparently

% -/

Analyse

Extensive KPI
analyses allow the
detection of weak

spots and
optimisation
potential

NS

Optimise

Using data-driven
simulation you can
plan & implement
optimization
activities

N

Monitor

Constantly monitor
the success of your
actions in real-time
and keep an eye on
your processes

N
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How to Choose Process Mining Software

- Who will use your Process Mining software?
- Best of breed or all-in-one solution

- Pricing

- Hosting/ Support

Connect Visualise Analyse Optimise Monitor

Connect to your IT With a touch of a Extensive KPI Using data-driven Constantly monitor
systems and button, your actual analyses cllow the simulation you can the success of your
automatically processes are detection of weak plan & implement actions in real-time
collects reconstructed and spots and optimization and keep an eye on

transactional data visualised optimisation activities your processes

AND simple uploads transparently potential
o o L o o
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INAIL: Italy’s public workers compensation insurance

[ Organization A [ Employees A
21 21 180+ 891/ 7,476 435 1,006
Central Regional Local : o
\  Business Units Business Units Business Units ) Employees Admin Staff Clinicians Researchers
Customers
2 53
FQ% ) ﬁﬂiﬁﬁ .. and more
Workers Employers and Companies Healthcare Tax gnd patronage
labor consultants workers assistance center

Digital Ecosystem

<350 368 270 260K+ 80K+ <3,500

Processes Business Current C. Center S. Desk Server
Services Applications Tickets Tickets
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RESULTS & BENEFITS - INAIL

“N

Advanced process
visibility

“N

RPA & automation
opportunity

“V

More advanced
data management

“N

Focus on most
critical tasks

v' Metrics and
performance
indicators now
visible

v Inefficiencies
validated and
quantified

v' Analysis revealed
opportunities for
task automation via
RPA

v’ Further time savings
in the future

v' Enhancements to
current business
models

v Support to INAILs
long-term strategy

v Process Mining is
performing the
heavy lifting of BPM
and process

mapping
v" More time for

process analysis &
solution ideation

Copyright 2023, Apromore Pty Ltd



(.> (@ | p romore See the difference between perception and reality

Representative Customers: Financial Services
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W ] BNL
\I’ eStpaC } z ﬁo%pEET% C GRUPPO BNP PARIBAS quper
"N‘ GRUPPOMONTEPASCHI
Banking ) Banking p Banking ) Banking ) Pension Funds )
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Payment Solutions ) Insurance ) Insurance ) Insurance ) Insurance )
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Why Ovations?

1) Ovations has led the Enterprise Content Management (ECM) arena for

over 20 years

2) Key specialism in Business Process Management (BPM)
3) Winner of XXXX, XXXX

4) Experience with clients such as .......

5) Specialism within Financial Services, Insurance and Retail
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