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Enabling the Digital Enterprise

OVATIONS

EVALUATE | INNOVATE | TRANSFORM



WHY OVATIONS?

A leader in enterprise digital enablement and a leader of people enablement

We drive business strategy and change with integrated technology solutions and expertise and we believe that for your
business to function seamlessly, the alignment of technology and process with your people is paramount

We have an advantage by being in the technological domain, a domain that is growing and has more influence than any
other; we leverage this influence to demonstrate societal change and the empowerment of all people and by being a level 2
BBBEE South African ICT Company




ENABLING THE DIGITAL ENTERPRISE

South African business leadership has always been early adopters
and significantly use technology to improve productivity, gain
efficiency, reach new markets, optimise supply chains and drive
business outcomes.

A significant shift is that customer expectations have changed
radically from the past. The challenge facing all South African and
global organisations for that matter is:

*  How can they best respond to this paradigm shift?

*  How can they take advantage of the opportunity to innovate and
grow through technology adoption? And,

* How can they do all this as cost effectively as possible?

This in Ovations’ opinion is a strategic journey of Digital Enablement
and includes the critical intersection with Cloud Adoption as a key
enabler. Ovations believe that Digital Enablement incorporates the
application of modern technology in all aspects of business and
society, and that Cloud Adoption is the way in which all business will
implement and accelerate Digital Enablement.

Ovations has core domain expertise in process automation, content
services, data and analytics, financial crime and risk prevention
solutions. As Ovations, we also provide guidance to our customers
through an entire lifecycle of the cloud adoption process including
initiatives to mitigate strategic workloads to the cloud deployment
models. We offer the following services across our value propositions:

+ Strategic Resourcing
» Strategic Advisory:
Strategy and Roadmaps
Maturity Assessments
Modelling and Architectures
Implementation and Migration Planning
* Implementation Services and Bespoke Development:
Foundational Capabilities / Landing Zones
Product Discovery and Blueprint
Minimum Viable Product
Cloud Native Application Development / Modernisation (Agile
and DevSecOps)
Partner solutions including Proof of Concept / Pilot / Full
Implementation
*  Workload Migration
+ Support, Maintenance and Management




OUR PURPOSE

Our purpose is to enable the digital enterprise, but how we
do that is what makes our team exceptional.

E=MC?2 is our formula to success - meaning Excellence in
Execution = Masterful Contribution and Commitment. At
Ovations, we ensure that excellence and enablement are at
the core of everything we do and in every member of our
team - from design-thinking, development and execution
to business value realisation, and of course, in the
relationships with our clients.

Each employee strives to achieve excellence in a
meaningful and masterful contribution to the value
creation for customers, self-actualisation, and the success
of the company.

e=mCt

EXCELLENCE wn EXECUTION

MASTERFUL CONTRIBUTION
and COMMITMENT




“The digital sphere is one
that continues to grow
exponentially every day”

OUR COMMITMENT

At Ovations, we are committed to creating and nurturing
relationships with our clients, ensuring that we acknowledge and
understand the unique challenges and opportunities of each
client, and strategise accordingly.

No client takes priority over another, and we are committed to
not only meeting their ICT needs as their business grows but
driving this growth in every way we can.

Ovations is also committed to embracing transformation not only
in the ICT sphere but in the country as a whole. We strive to
embody the diversity of South Africa in all that we do, and in so
doing, we are proudly a level 2 BBBEE contributor.
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We, as all businesses do, operate across various ecosystems. NIcE
Within these ecosystems we create sustainable relationships with
co-existing companies and clients. These relationships allow us to ACTIMIZE
obtain, exchange and integrate valuable skills and insights for the

growth of Ovations. We leverage these skills and insights to
support each business engagement, helping to ensure sustainable
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Digital
Enablement

DIGITAL ENABLEMENT & OPTIMISATION

The Digital Enterprise faces multiple challenges, including new technologies (e.g. cloud, internet
of things, robotics, machine learning, etc.) and new techniques (e.g. agile software
development, continuous delivery, digital product management, etc.). To cope with this fast
pace of evolution, change should be pervasive throughout your whole organisation and IT must
design itself in such a way that it will benefit from the change and position the rest of your
organisation to leap ahead of the competition.

Our Digital Enablement and Optimisation offering helps our clients to assess and mature their
architectural landscape from a people, processes, information and technology perspective. Our
value proposition drives the capabilities necessary for a Digital Enterprise and we can help you
establish these, evolve your legacy and help keep stakeholder value top of mind.

KEY BENEFITS

Digital

* Connectyour strategy activities with your execution -
P . . igital
activities and track digital investments Concept
« Align IT investment with your business strategy and Discovery
business unit priorities
» Optimise IT assets, resources and capabilities
+ Adopt techniques to assess and rationalise your
application portfolio Agile Agile Program
+ Ensure teams have the information they need to EiEATEES el el
R . . Architecture Management
build an exceptional product or service
+ Establish and scale modern agile software
development practices for improved throughput

Product/
Service

Blueprint

Services & Partners

Digital Enablement

Strategic Advisory

Strategic Resourcing
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CLOUD ADOPTION, MODERN IT

ARCH ITECTU RE & DEVS ECO PS Services & Partners
Companies must be agile in today’s highly competitive, and often global markets. IT systems S EER g by

that support business agility have been driving the adoption of modern IT architectures, Strategic Advisory
including microservices and serverless in a cloud-native approach.

Cloud Adoption,
Modern IT
Architecture

Strategic Resourcing

Our approach not only has a “security first” approach, but also consider many other factors to

ensure we implement systems that can realise the benefit of business agility and position your L PIEREREIED SERIEES

organisation ahead of the competition. We help you ensure streamlined business value delivery Bespoke Development
Peonl through the strategic adoption of DevSecOps thinking and techniques to complement existing
DevSecOps Yo delivery practices. Support & Maintenance

A ATLASSIAN

) ) ) RedHat
* Reduce IT infrastructure and operational costs by

switching to managed se‘rwces . Strategy, cloud T.ﬁar'nazon /L I\A'Iziflrrcésoft
+ Pay-per-use model allowing you to scale the business Architecture & Adoption WF webservices
with rapid elasticity (capacity on demand) Readiaps
* Managed transition from monolithic architecture to a
more modern microservices and serverless
architecture
+ Optimise and streamline development and IT DevSeco Modern IT
management ps Architecture
« Rapid adjustment to changing market/industry
conditions
* Agile on-top-of a DevSecOps approach - value
realisation from the first sprint

KEY BENEFITS




DATA & ANALYTI CS Services & Partners

Data & Analytics
Ovations Data and Analytics result in data driven smart decision-making and proactivity in anticipating

Data & the needs of your company and clients, mitigating risk and fraud, delivering relevant products, . .
Analytics personalisation, and the optimisation and improvement of service and customer experience. Strategic Advisory
Strategic Resourcing
We can assist to build a modern, agile and reliable, information foundation for your business to deliver
holistic insights and answers into increasingly complex business questions, at the speed of business. Implementation Services

The Ovations Data and Analytics value proposition is built on domain specific capabilities that can stand Bespoke Development
on its own, however, the niche for Ovations Data and Analytics resides in the overlap of these capabilities

Support & Maintenance
with our other value propositions, Process Automation, Content Services and Fighting Financial Crimes. BE
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KEY BENEFITS

+ Strong partnerships and relationships Strategic Amh;t:gt”re "ONEVIEW
+  Access to technical resources in key roles ey Modelling _

* Pre-assessment, analysis, planning and advisory
* Modern approaches
*  Future proof

Implemen-

Development -



Process

Automation

PROCESS AUTOMATION

Intelligent Process Automation (IPA) technology has enabled various business activities to be automated,
expanding your human workforce with a virtual workforce that ensures accuracy and efficiency.

IPA creates business value and gives your business the ultimate competitive advantage by integrating all
operations, developing your businesses ability to grow and adapt and increasing efficiency.

We leverage emerging technology to cope with this fast pace of evolution and optimise business
processes across major industry verticals and common business functions.

KEY BENEFITS

» Fast track the journey to Digital Transformation
+ Effective Customer Engagements and Experience

» Standardisation, Collaboration, Visibility and transparency in Design
Processes

* Increased Efficiency and productivity
» Statutory and Regulatory Compliance

Insight Implement

Services & Partners

Process Automation

Strategic Advisory
Strategic Resourcing
Implementation Services

Bespoke Development

Support & Maintenance
= ) RedHat
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CONTENT SERVICES Services & Partners

Content Services
Content Service (CS) Solutions are principled in integration, bringing together architecture supportive of _
Content on-premise and hybrid cloud services, a multi-repository approach to manage content regardless of its

Services source repository, and intelligent functions to analyse and streamline the delivery of your content. The
later enables insightful development of operational goals, retention of business knowledge, regulatory Strategic Resourcing
management and process efficiencies.

Strategic Advisory

Implementation Services
Content Services is an alternative strategy to provide a more practical, multi-repository solution to

achieve the benefits promised by the original vision of Enterprise Content Management (ECM). Bespoke Development

Support & Maintenance

KEY BENEFITS

+ Digital workflows, just-in-time content delivery and faster NUXEDQ
» Automated and defensible content disposal i )
i b, Microsoft
«  Optimal storage and archival media with resources Strategy and [| Architecture ¥samazon AN
reallocated to more innovative pursuit Roadmaps Modelling
* Analytics of customer data for better decision making

+ eDiscovery and Sentiment analysis

Maturity Implemen-
Assessment tation



Fighting
Financial

Crimes

FIGHTING FINANCIAL CRIME

At Ovations, we work with you, using our skills and knowledge gained through multiple client
engagements to support you in your fight against financial crimes.

We cover key areas such as Know-Your-Customer (KYC), Anti-Money Laundering (AML), Counter
Financing of Terrorism (CFT) and Enhanced Due Diligence (EDD) - all of which ensure insightful, efficient
and effective risk decisions about your clients and counterparties.

Not only do we apply our own knowledge and experience gained through multiple solution
implementations throughout Africa, but we also partner with international enterprise solution providers
and therefore leverage their experience to provide you with the best solution to fighting against financial
crimes.

KEY BENEFITS

» Provide Strategic Advisory services for Regulatory Review
Preparation and Remediation

* Providing support and implementation of Solutions addressing
AML/CFT and Sanctions Controls

* Partnering with Global Industry Leaders in Regulatory Reporting
and Compliance to bring leading edge solutions to you

Strategic Anti-money
Advisory Laundering

+ Reduce the time required for Alert Remediation, Adverse Media C“fltigL”er E&%’lﬁe
Screening, Enhanced Due Diligence, and Ongoing Monitoring Intelligence Surveillance

* Protecting employees by automating the distribution of policies,
tracking outside business interests and logging any conflict of
interests

Services & Partners

Fighting Financial Crime

Strategic Advisory
Strategic Resourcing
Implementation Services

Bespoke Development

Support & Maintenance
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PROUDLY SOUTH
AFRICAN PRODUCTS

We are committed to growing the South
African economy by investing in innovation
and transformation. Ovations has designed . —
two proudly South African products to OVA F I—O -
empower our clients by meeting their
compliance and content management needs.

L

CASE MANAGEMENT

‘EZIOCOMPLY

EMPLOYEE COMPLIANCE SUITE

OVATIONS



‘OVAFLO

CASE MANAGEMENT

INDUSTRIALISED CASE MANAGEMENT SOLUTION

A proudly South African product designed to manage and organise unstructured
information throughout the business process lifecycle

Ovations and OVAFLO can automate any process resulting in efficient value chains and a
reduction in overhead costs

KEY FEATURES

Versatile industrial strength and configurable case management
framework

Utilise your process and content engines
» Deep analytical insights
Include existing business data
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Pioneering Case Management since 1999, Ovations
has helped transform businesses by streamlining
and automating complex processes and integrating
a multitude of systems-of-record.




‘EZIOCOMPLY

EMPLOYEE COMPLIANCE SUITE

EZIOCOMPLY is a proudly South African product designed to meet your Policy distribution
and attestation, Gift declaration as well as External business interest declaration.

Ultimately, the use of EZIOCOMPLY empowers leadership teams to promote ethical
behaviour, exercise responsibility and accountability and ensure adherence to good
corporate governance practices.

KEY FEATURES

* Improve Compliance and Operational efficiency

*  Remove the complexities and dredge work of Compliance
management

* Reduce compliance response time-to-value

* Improverisk reporting time

+ Mitigate against potential reputational harm

+ Make compliance adherence as streamlined as your payroll and
other HR systems

Key Ovations Differentiators

Track Record Technical know-how

Track record of successful Extensive experience with
delivery of projects and cloud and development
solutions. Stood the test of technologies as adopted
time (20+ years old) within EZIOCOMPLY
Partners to Tier-1 enterprise EZIOCOMPLY was designed
clients, applying services and and built in South Africa with
technologies to solve local knowledge and skills,
compliance related taking insight from corporate
challenges needs and regulatory

requirements
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to ensure that we rema leader in Dlgltal‘
enablement, we need ou to grow withiit.

Become a part of the change we bring. Become a leader in
digital enterprise enablement.

CONTACT us JOHANNESBURG OFFICE

Unit 2 Waterford Office Park, Waterford Drive
Email: info@ovationsgroup.com Fourways 2191, | +27 11 658 8500

www.ovationsgroup.com

OVATIONS



